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Conclusion

A Community Resource Inventory is one aspect of capacity building and community
sustainability and one step on the road to establishing an official community plan. This
Municipal Guide to Community Resource Inventory Development provides the user an
easy, step-by-step process to successfully create and apply a Community Resource
Inventory for future development. Inherent in the guide are the underlying tenets of:

1) Identifying a community’s current resources and considering present and
future needs;

2) Engaging community members in cooperative efforts to strengthen current
resources and build stronger social, geographic and economic networks;

3) Applying the community resource inventory exercise for strategic planning
and further growth and development;

4) Recognizing community resource inventory development within the larger
picture of capacity building and sustainability.

We hope that the full-length document serves as a useful resource for engaging
Saskatchewan communities in the community resource inventory process, contributing
to individual and regional strategic planning initiatives.
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A Community Resource Inventory: The Big Picture

Your Community Resource Inventory is one component of building a sustainable
framework for a community and assisting in the creation of an official community
plan/regional plan. It outlines the current resources a community or region has, how
resources can be re-allocated for more efficient use and the additional resources
required to enhance the potential of the region. Your Community Action Plan creates a
strategy for re-allocating resources, problem solving, and planning for the future. An
Intermunicipal Working Group allows you to capitalize on current resources in your
region, re-allocate and share resources with your neighbors, reduce costs and efficiently
utilize what you already have available, conduct regional problem solving, strengthen
regional bargaining power in settling disputes with new investors and industries, and
establish mutual benefits related to current or anticipated needs in a regional strategy.
Each and/or any of these three components can assist in the creation of an Official
Community Plan/Regional Plan,
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Action Plan
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Comprehensive Surveys
A detailed Individual Resource Survey will provide you a much broader information
base. This information can be used to highlight the human resources within your
community, assist with developing programs and services, and give a clearer indication
of what your community might be missing. It will a provide you a rich resource of
information to refer back to time and time again to address many different issues as
they arise.

**Refer to Appendix C for a comprehensive Individual Resource Survey.
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Expanding Your Resource:
Future Community Resource Inventories

Community Resource Inventory development is one aspect of capacity building and
community sustainability and one step on the road to establishing an official community
plan. This Municipal Guide to Community Resource Inventory Development has
introduced this step-by-step process to assist your municipality in creating and applying
a Community Resource Inventory for future planning and development.

By completing the process of creating a Community Resource Inventory, you should
have identified your community’s current resources and considered your present and
future needs. In engaging your community members in the process, you will have
established a solid foundation of community spirit that can be translated into regional
planning, increased knowledge of current resources and future needs, strengthened
social, geographic, and economic networks, and dialogue for intermunicipal
cooperation and future planning.

Now that you have completed a community resource inventory, this information should
be updated regularly as your community changes. This helps maintain an accurate
picture of your current resources and provides the foundation for ongoing planning and
development. As well, it will assist your community in engaging in regional planning
initiatives. The Community Resource Inventory development process can be applied on
a regional level by connecting your list of resources with those of neighboring
communities. This information can be used for capacity building purposes, cost
reduction through sharing resources, and developing intermunicipal initiatives to

improve the sustainability of Saskatchewan communities.

About the Municipal Capacity Development Program

“Building Sustainable Communities in Saskatchewan”

Launched in 2006, the Municipal Capacity Development Program (MCDP) developed as
a partnership between SARM, SUMA, the New North and Municipal Affairs to promote
growth, cooperation and community development through intermunicipal partnership.

Following the recommendations of the Clearing the Path (CTP) Committee, the
partnering organizations, with municipal input, developed the MCDP to assist
municipalities in building local capacity for sustainability through facilitation, training,
education and research. Four key areas of service delivery have become the focus of
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Appendix A
Community Resource Inventory Worksheet

Project
Phases

Activities
(WHAT)

Time Line
(WHEN)

Measures
(HOW)

Lead
(WHO)

Notes
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Appendix B
Community Resource Inventory Sample Budget

Project Budget
Community Resource Inventory Project

Total Expected
Project 1 Costs

Line Item

1. Employee salaries and wages 0

Project Manager

Administrative assistant (data entry)

Community Members to gather information (7)

Consultant

2. Local travel 0

Program Manager Travel

Heritage Consultant Travel

Community Member Travel (7)

3. Meetings 0

Initial Meetings (1)

Training (2)

Status and Status Up-date Meetings (2)

Implementation (2)

4. Printing and publications 0

Reports/Production

Brochures / pamphlets other material

Internal resources

Training tools
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5. Administrative expenses 0

Communication, phones, fax, email, internet, postage

Office Supplies and Materials

7. Overhead 0

Advertising and public relations (general)

8. Technical 0

GPS Unit (2)

GIS Base Maps

Computer and software

9. Other 0

Implementation Grant

0

0

10. Other 0 0

Details below:
0

0

0

Total
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Appendix C

SURVEY FOR INDIVIDUALS

Consent To Use Information Provided:

I, _________________________________________________________, consent to
the information that I have provided to be used for planning and development
purposes by my community.

Signed:____________________________________________________________

*If you have provided consent for this information to be used please provide the
following PERSONAL INFORMATION:

Name _______________________________________________________________

Physical Address______________________________________________________

Mailing Address_____________________________________________________

Phone Number ____________________________ Cell _____________________

Fax ________________________________________________________________

E-mail: ______________________________________________________________
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CONFIDENTIALITY POLICY:

All staff and volunteers of the … have a set of ethical responsibilities by which they are bound to
the respondent, the community and themselves. The … respondents act in good faith, expecting
their circumstances and personal matters to remain confidential and the … is obligated by ethics to
reciprocate. Confidentiality of respondent’s identifying information is maintained for the protection
of the respondent and for the….

Staff members, including volunteers, will use the following procedures. For the purposes of these
procedures a "respondent" is defined as a person who has completed and returned the attached
questionnaire and “Identifying information” is defined as information that provides or leads to the
identity of the respondent.

1. All staff members and volunteers will take responsibility for protecting the confidentiality of
all respondents. New staff members will receive instruction in these confidentiality
procedures.

2. All written and unwritten identifying information concerning respondents of the … are
considered as confidential.

3. All written information regarding the respondents of the … will be maintained in files. Only
those staff members and volunteers with a "need to know" will have access to these files.
No staff member or volunteer may remove respondent files from the municipal and/or …
offices without authorization from the working group lead(s).

4. When it is necessary for a member of the staff or a volunteer to communicate identifying
information about a respondent to another person or agency, a Release of Information
Form will be signed by the respondent or their legal representative. The signed release will
be kept in the respondents’ permanent record. If the respondent is unable to give written
consent then the staff member releasing the identifying information will document the
circumstances.

5. When respondent-related materials are used outside of the office staff members and
volunteers are responsible and must take appropriate steps to safeguard the materials.

6. In emergency situations, when it is not possible to have a form signed, a verbal release
may be given by the respondent or their legal representative. The staff member or
volunteer who receives the verbal release will make a note in the respondents file and will
obtain the written release as soon as possible.

7. A signed release will not be needed when:

"In general, personal information shall not be used or disclosed by any person or
organization without the informed consent of the individual who is the subject or the
information.

The major exception to this policy is that the information may be used by local
representatives and the ... Economic Development Committee for purposes directly
connected to the planning and development of the community that has collected the
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information. An example of using personal information in the course of providing a service
would be a staff member or volunteer giving the name and other necessary information
about an individual desiring a specific service from or who has showed interest in providing
a service to the community”.

8. When a … Committee staff member or volunteer is working with a respondent and finds it
necessary to obtain written information from another person or agency, it will be necessary
to obtain a signed release from the respondent or representative. This release will indicate
that the respondent or representative has given permission for release of identifying
information to the ... Economic Development Committee.

9. When a … Committee member or volunteer either receives requested written identifying
information or releases written identifying information about a respondent to another
person or agency, a written or verbal follow-up will be given to the respondent. This follow-
up will inform the respondent as to what information was released or obtained and what
progress has been made in helping with his/her individual situation. A record of the follow-
up will be kept in the respondents file.

I have read and understand the above Confidentiality Policy:

Signature: Date: __
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LITERACY (Part B of Education and Training)

Purposes and perceived value of literacy

What would you be able to do with better reading and writing skills that you can’t
do now?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

If you were to pursue education, what would be your reasons for doing so?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

Listed are eight possible goals for learning. On a scale of 1 to 5 (1 being
unimportant and 5 being very important), tell me how you would rate these goals
for yourself.

___ 1) (knowledge) To become better informed; to be better at reading and writing;
to

know more about the world.

___ 2) (personal) To feel better about yourself; to be happier and more self-reliant.

___ 3) (family) To get along better with family members, to be a better
parent/grandparent.

___ 4) (community) To understand community problems better and to contribute to
their

solutions; to be more active in your community.
___ 5) (instrumental) To be able to deal more effectively with daily tasks such as
filling out

forms, reading signs, writing cheques, etc.

___ 6) (economic) To get a job or get a better job; to do your job better; to make
more

money.

___ 7) (entertainment) To read stories and magazines; to get pleasure and
entertainment

from reading and writing.
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________________________________________________________________________
______

How do you learn best?
________________________________________________________________________
________________________________________________________________________
____________

What supports would you need (e.g. child care, transportation) in order to attend a
reading and writing program?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
__________________
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________________________________________________________________________
________________________________________________________________________
____________

Are there any others obstacles?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
__________________
PART 5: PLANNING YOUR COMMUNITY

What do you view as the top five assets in the community?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

What does the community have that sets it apart?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

What in the community are you proud of?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

What would you miss most in the community if it was no longer there?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

What would you like to see in your community?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________
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How do you envision your community in the future in 2020?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

Other valuable information about yourself or your community
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________
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PART 6: NEED FOR HOUSING

Respondent Name

Address

Telephone Number

1. Residents in your home:

Relationship to you

Name Age Gender Spouse/Partner Son/Daughter Other

2. Do you rent or own your home? Rent_____ Own_____

3. How much do you pay for rent/mortgage? $__________Per month

4. How much do you pay per month for the following?

$_____________Electricity(power) $_______________Water/sewer

$_____________Upkeep $_______________Gas/oil(heat)

$_____________Annual taxes(if applicable)

5. How old is your home? _______________ Years

6. How many bedrooms? _______________ Bedrooms

7. What is the maximum you would be willing to pay for rent or mortgage?
(excluding utilities)

$_________ Per month

8. What are you looking for in a new home?

9. What is your preferred tenure choice?

Rent_____ Own_____
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Appendix D

Sample Questionnaires for Local Institutions

Survey for Economic Institutions:

Company Name and Contact Information:

1. Where you located? (i.e. City, Town, RM, etc.)

2. How long has your business been in operation? Who does your company
serve?

3. What resources does your company consume? (land, air, and water)
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4. What type(s) of products are imported? Exported?

5. What is the proportion of products produced locally to products sold
locally?

6. Could you potentially become part of a supply chain for another
business? If yes, please expand.

7. Are you heavily reliant on supplies from outside sources?

8. What community services does your company use to maintain your
facilities?
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9. What kinds of technology/equipment do you use on a regular basis?

10. How many individuals does your company employ?

11. What community resources would improve your current business?

12. Please include/attach any other relevant information.
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Survey for Educational Institutions:

Institution Name and Contact Information

1. Where are you located (i.e. City, Town, RM, etc.)?

2. When was your institution founded?

3. How many people does your institution serve? What
individuals/communit(ies) do you serve? What is your current student
enrolment (Please include breakdown of full time, part-time, and other
programs)?
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4. What programs and courses do you offer? What do they cost? Please
attach additional information.

5. Do you currently have grants/funding available to new students? If yes,
please estimate what the amount of the grants/funding available is.

6. On average, how many graduates do you have each year, overall? How
many graduates per program?

7. What is your average class size? What is the Teacher-Student ratio?

8. What additional student services do you provide?
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9. How do your programs align to the needs of the area?

10. What kinds of technology/equipment are utilized on a regular basis in
your institution?

11. How many individuals does your institution employ? Please list all
departments.

12. What community resources would improve your institution?

13. Please include/attach any other relevant information.
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Survey for Political Institutions:

Institution Name and Contact Information

1. Where are you located (i.e. City, Town, RM, etc.)?

2. Who in the community do you serve? What programs/services do you
provide? Outline any fees.

3. How many individuals do you employ?

4. What kinds of community resources does your institution utilize?
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5. What kinds of technology/equipment does your institution use on a
regular basis?

6. How do you feel your institution aligns with the needs of the
community?

7. Do your political services go beyond the local level? If yes, is there an
opportunity to expand? If no, is there opportunity to do so?

8. Please include/attach any other relevant information.
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Survey for Religious Institutions:

Institution Name and Contact Information

1. Where are you located (i.e. City, Town, RM, etc.)?

2. What is your Denomination?

3. When are the services held?

4. What is the size of the congregation? Group?

5. What services do your provide the community?
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6. What additional services do you offer for your members?

7. What community resources do you utilize?

8. What kinds of technology/equipment does your institution utilize on
a regular basis?

9. Do you share resources with any other groups in the community?

10. How many individuals do you employ? DO you utilize the services of
volunteers? In what manner?

11. Please provide any other additional information.
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Survey for Community Associations:

Organization Name and Contact Information:

1. Where are you located? (City, Town, RM, etc.)

2. How long has your organization been in operation? Who do you serve?
Target age? (i.e. Girl Guides, Elks)

3. What is your mandate?

4. Who are your partners in the community?

5. How many people does your institution serve? Who do you serve? What
is your current enrolment?
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6. What programs and services do you offer? What do they cost? Please
attach additional information if necessary.

7. How many individuals does your organization employ? Do you utilize
volunteer services?

8. How does your organization align with the needs of the community?

9. What community resources does your organization utilize?

10. Do your programs align to the needs of the area?
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11.What kinds of technology are utilized on a daily basis in your institution?

12. How many individuals does your institution employ?

13.What community resources would improve your institution?

12. Please include/attach any other relevant information



Municipal Capacity Development Program – Municipal Guide to Community Resource Inventory Development
(April 2011)

67

Appendix E

References

Arundel, C., Clutterback, P. and Cleverly, Shelley (2005). Putting Theory into Practice:
Asset Mapping in Three Toronto Neighbourhoods. Retrieved from
www.urbancentre.utoronto.ca/pdfs/curp/SNTF_Asset-Mapping_RP5.pdf

Asset Mapping and Community Development Planning with GIS: A Look at the Heart of
West Michigan United Way’s Innovative Approach. Retrieved From
http://www.policylink.org/EDTK/Mapping/resources.html#1

"Asset Mapping: Locating the Gifts in Your Community”. Retrieved from
http://www.nhhealthpolicyinstitute.unh.edu/ec/ppt/03

"Asset Mapping Roadmap: A Guide to Assessing Regional Development Resources".
Retrieved from http://www.iowaworkforce.org/rig/workforce/illuminateaug2007.pdf

Beaulieu, L. “Mapping The Assets of Your Community: A Key Component for Building
Local Capacity”. SRDC Publications.

Bonner Curriculum: Community Asset Mapping. Retrieved from
<http://www.bonner.org/resources/modules/modules_pdf/BonCurCommAssetMap.pdf
>

"Building on Assets and Mobilizing for Collective Action". Retrieved from
http://extension.usu.edu/files/publications/publication/pub__4710768.pdf

"Community Building Resources". Retrieved from
http://www.cbr-aimhigh.com/main/ccbam_model_summary.htm

"Community Building Initiative". Retrieved from
http://www.buloke.vic.gov.au/buloke/extranet.nsf/0/1F3BCA2F8EC7FA5ECA257221002
FFF86/$file/Asset%20Mapping%20Guide%2010March06.pdf

Community Tool Box: Tools. Retrieved from
http://ctb.ku.edu/tools/en/sub_section_mail_1043.htm

Gollub, J. (2007). “Building Saskatchewan’s Next Generation Economy: A Regional,
Bottom-up, Collaborative Approach”.



Municipal Capacity Development Program – Municipal Guide to Community Resource Inventory Development
(April 2011)

68

Human Resources Development Canada. Community Learning Asset Mapping.
Retrieved from http://www.hrsdc.gc.ca/eng/hip/lld/olt/Resources/toolkit/mapping-
guidebook.pdf

McKnight, J. and J. Kretsmann (1990). Mapping Community Capacity. Northwestern
University: Institute for Policy Research.

Policy Link. Community Mapping: Sample Maps and Mapping Projects. Retrieved
from
http://www.uoregon.edu/~schlossb/articles/gis_uw.pdf

"Vitalising Communities". Retrieved from
http://utahreach.org/rp/docs/VitalComm.pdf

Williams, A. “Financing Watershed Strategies Part Two”. Environmental Finance Center
Boise State University.


